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REPORT ON THE ADVISORY B RD FOR KING/DREW MEDICAL CENTER
(ITEM NO. S-i, AGENDA OF FEBRU RY 22, 2005)

On February 8, 2005, on a motion by Supervisor Burke, as amended by Supervisor Knabe,
your Board approved in concept the Advisory Board for Martin Luther King, Jr./Drew
Medical Center (KDMC), as recommended by Navigant Consulting (Navigant) in its final
assessment report. Your Board further requested that Navigant report back in two weeks
with answers to questions regarding the Advisory Board’s membership, frequency of
meetings, and accountability, in addition to other issues related to the Advisory Board’s
creation and on-going responsibilities.

Navigant’s attached governance implementation report, developed with input from County
Counsel, the Department of Health Services (DHS), and my office, clarifies that your Board
will remain the official governing body for KDMC for all purposes and retain ultimate
authority for the quality of care and the operation of KDMC. As further discussed in the
report, however, specific responsibilities would be delegated to the Advisory Board to
enable it to provide policy-level direction and oversight to KDMC on behalf of your Board.

The report describes the proposed duties and responsibilities of the Advisory Board, which
will be called the KDMC Hospital Advisory Board (HAB), and includes recommendations for
7 of the initial 13 voting members of the HAB. This includes four members of the current
KDMC Advisory Board who have agreed to continue as members of the HAB and
three ex-officio voting members (DHS Director, Drew University Board Chairman or
designee, and President of the KDMC Professional Staff Association). The flAB
membership proposed at this time is also attached as part of the report. A subsequent
communication will be provided to your Board on February 22, 2005, with additional names
of individuals, selected from candidates submitted to my office who have expressed
willingness to serve on the HAB.

DAVID E. JANSSEN
Chief Administrative Officer
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It is anticipated that these appointed HAB members, with participation from my office, DHS
and Navigant, would recommend for consideration by your Board additional members for
any remaining seats and foradditional seats as needed to ensure that the optimal range of
expertise is available to the members in meeting their duties and responsibilities. The HAB
would also develop its process for ensuring participation and ongoing input from the
communities served by KDMC. The list of potential candidates for HAB membership will
continue to be coordinated through my office.

Upon approval of the report by your Board, the HAB will have 60 days to develop bylaws,
with advice and assistance from County Counsel, and to submit them for approval by your
Board. The bylaws will govern HAB activities, including member terms, member
succession, meeting frequency, the standing committee structure, and the scope and
extent of authority delegated by your Board. The HAB will, within 30 days, develop a staff
support plan. Navigant recommends that staff support be provided by the office of the
KDMC Chief Executive Officer.

The report further describes the various tasks the HAB will be authorized to perform,
including to assure that KDMC has organizational management and planning, to work with
KDMC leadership in directing staff to correct deficiencies it discovers in these areas, to
assure the coordination and integration among KDMC leaders to allow them to establish
policy and maintain quality care and patient safety, and to evaluate the availability of
resources and make recommendations to DHS on changes necessary to assure patient
safety and quality care.

The HAB will also participate in the selection of an individual for appointment to the
position of KDMC Chief Executive Officer. In addition, the HAB will recommend to DHS the
scope of hospital services, an annual operating budget and a long-term capital expenditure
plan for KDMC, and will participate with DHS and my office in developing final budget and
capital expenditure plans for presentation to your Board. The HAB will not, however, have
responsibility for DHS contracts or contract monitoring, and therefore has no responsibility
for the Navigant contract.

Please contact me if you have questions or need additional information.

D EJ : Dl L
SAS:bjs

Attachments

c: Executive Officer, Board of Supervisors
County Counsel
Director of Health Services

MLK Advisory Board agenda of 2-22-05,mbs



King Drew Medical Center
GovernanceImplementation

• The nameof thegoverningbody will be theKing/Drew MedicalCenter(KDMC)
HospitalAdvisory Board(HAB).

• TheLos AngelesCountyBoardof Supervisors(BOS) will remaintheofficial
governingbody for KDMC for all purposes,including compliancewith federal
Medicareregulations,Joint Commissionon theAccreditationof Healthcare
Organizations(JCAHO)standards,andstatelicensingrules. BOS will therefore
retain ultimateauthorityfor thequality ofcareandtheoperationof KDMC.
However,to theextentpossible,BOS will delegatetheresponsibilitiesdescribed
below to FlAB, with thegoal thatHAB providepolicy-leveldirectionand
oversightto KDMC. In somecases,HAB will be given final decisionmaking
authority; in all othercircumstances,HAB will makerecommendationswhich
will bepresentedto BOS or theDirectoroftheLos AngelesCountyDepartment
of HealthServices(DHS) for consideration.

• HAB memberswill be appointedby BOS. Membershipwill includethe
following:

0 Currentmembersof theKDMC AdvisoryBoardwho arewilling to serve
asvoting membersof theHAB

o Ex officio HAB voting members:
• DirectorofDHS

CharlesR. Drew Universityof MedicineandScience(Drew)
BoardChairman,orhis designee

• Presidentof theKDMC ProfessionalStaffAssociation
o Additional voting membersto bring thetotal initial membershipto 13
o Ex officio non-votingmember:

• KDMC ChiefExecutiveOfficer
O Successororreplacementmemberswill be appointedby BOS from alist

of nomineesprovidedby HAB
• Within 60 daysof theappointmentof HAB, with theadviceandassistanceofthe

Los AngelesCountyCounsel,HAB will developbylawsandsubmit samefor
BOS approval.Topics to be coveredin thebylawsinclude:

O HAB memberterms(Navigantrecommendsthree-yearterms),filling of
vacancies,removalof members,etc.

O Conflict ofinterestpolicy, consistentwith Californiastatelaw
O Meetingfrequency(Navigantrecommendsatleastmonthly,moreoften

during first severalmonths)
o Standingcommitteestructure,with regularmeetingsscheduledat least

monthly, which mayincludethefollowing:
• QualityCommittee
• CredentialingCommittee(includingmedicalstaffrepresentation)
• StrategicPlanningCommittee

FinanceCommittee
o Thescopeandextentof decisionmaking authoritydelegatedby theBOS

(seebelow for enumeration.)



o Compliancewith public meetingrequirements
• To assureaccountability,HAB will makeperiodicreports,in additionto those

specifiedin this document,to BOS on its activities.
o At theoutset,this reportshallbe providedmonthly;upon instructionfrom

BOS, this reportshallchangeto a quarterlybasis.
o Thesereportsmayincludethefollowing:

• Decisionsandrecommendationsmadesincepreviousreport to
BOS
Pendingprojects,auditsandreviews

• Critical licensureandaccreditationissues
• Summaryofparticipationby individual HAB members

• Within 30 daysof appointment,FlAB will developastaff supportplan(Navigant
recommendsstaffbe providedby theoffice ofKDMC ChiefExecutiveOfficer).

• HAB wouldbe given theauthority to performthefollowing tasks,relatedto
JCAHOrequiredgoverningbody functions:

a EvaluateKDMC organizationalmanagementandplanningandwork with
hospitalleadershipto correctdeficienciesit discoversin theseareas.

o Recommendscopeofhospital servicesto DHS, for approvalas
appropriateby BOS.

o Participatein selectionof an individual for appointmentby theDirectorof
DHS to thepositionof ChiefExecutiveOfficerof thehospital.

o Assurethecoordinationandintegrationamongthehospital’sleadersto
allow themto establishpolicy andmaintainquality careandpatientsafety.

o Evaluatetheavailabilityof resourcesandmakerecommendationsto DHS
on changesnecessaryto assurepatientsafetyandqualitycare.

o Evaluateannuallythehospital’sperformancein relationto its vision,
mission,andgoals,andprovidesuchevaluationto BOS andDHS for their
considerationalongwith recommendationsfor improvement.

o Providea systemfor resolvingconflictsamongleadersandtheindividuals
undertheirleadership.

o Receiveannualreportsfrom hospital managementaddressingsystemor
processfailuresandactionstakento improvesafety,bothproactivelyand
in responseto actualoccurrencesandassurethat hospital leadershiphas
respondedappropriately.

o Reviewthe medicalstaffbylawsand,afterappropriateconsultationwith
DHS, work with medicalstaff to developany requiredrevisionsto such
bylawsfor approvalby BOS.

o Exercisedelegatedauthorityfrom BOS to grant,renew,revise,ordeny
setting-specificclinical privilegesthat arebasedon recommendations
from themedicalstaffandareconsistentwith BOS approvedscopeof
services;thisresponsibilityandauthoritymaybe delegatedto a committee
of theHAB

o Recommendto DHS an annualoperatingbudgetandparticipatewith DHS
andtheLos AngelesCountyChiefAdministrativeOffice (CAO) in
developinga final budgetfor presentationto BOS.
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o Recommendto DHS a long-termcapitalexpenditureplanandparticipate
with DHS andCAO in developingafinal planfor presentationto BOS.

o Receiveandevaluatereportson malpractice,patientsatisfaction,and
compliancewith regulatoryandaccreditationrequirementsandsupply
suchevaluationto DHS andBOS

• Additional HAB responsibilities,include:
o Direction to KDMC management,andmonitoringof its performance,in at

leastthefollowing areas:
• Sustainedimplementationof NavigantConsulting,Inc.

recommendationsandtheongoingreportingto HAB andDHS on
thestatusof suchimplementation.

• Provisionto HAB andDHS ofaccurateandtimely clinical and
financialinformation,includingmetrics to enableongoing
evaluationof KDMC’s performanceovertime comparedwith best
practiceperformancelevelsof similar institutions.

• Conformity to DHS andotherCountyoperatingpolicies and
procedures.

• Identificationof clinical andoperationalproblemsandthe
developmentandimplementationof plansto resolvedeficiencies
in a timely manner,with regularprogressreportsto theHAB and
DHS.

• Provisionof recommendationsregardingappropriateexternal
expertiseto assistin establishinga HAB educationand
developmentprogram.

• Maintenanceof currentscopeof services,unlessmodified by BOS.
o Oversightof KDMC management’smonitoringof complianceby both

CharlesR. Drew Universityof MedicineandScience(Drew) andDHS
with thetermsandconditionsoftheMedical SchoolOperatingAgreement
(affiliation agreement),especiallyasthosetermsrelateto thecommitment
by Drew andDHS to thedualmissionofpatientcareandteachingat
KDMC.

o Creationof recommendationsto DHS ofclarificationsto theMedical
SchoolOperatingAgreementin theareasof physicianstaffing levels,time
allocations,andtime reportingmethodologies,andmedicalaccountability
for individual andcollectivephysicianperformancerelatedto thequality
of medicalservices.

o Evaluationof graduatemedicaleducationprogramsrelatedto compliance
by KDMC, DHS, andDrew with obligationsastheyrelateto appropriate
supervisionof residents,adherenceto ResidencyReviewCommitteeand
ACGME programrequirements,andadequacyof clinical experience,and
recommendimprovementsto compliancein theseareas,by all parties,as
appropriate.

o Collaboratewith DHS to seekopportunitiesto strengthengraduate
medicaleducationprograms,includingexploringthemeritsof
establishingnewrelationshipswith otheracademicmedicalcentersand/or
schoolsof medicine.
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o Developmentof KDMC StrategicPlanfor approvalby DHS andBOS.
o Developmentof an InformationTechnologyPlanconsistentwith KDMC’s

andDHS’ clinical andbusinessstrategyfor approvalby DHS andBOS.
o Evaluationof financialperformanceconsistentwith KDMC’s annual

operatingbudgetand productivitystandardsandrecommendingand
directingtheimplementationofexpensereduction,clinical resource
managementandrevenuecycle initiatives,aftercoordinationwith DHS;
any servicereductionsrequireapprovalby BOS.

O Evaluationof hospitalbusinesspractices,policiesandproceduresthat
influencethequality ofcareand/orimpedeefforts to providecarein the
mostcosteffectivemannerpossible.Whereabusinesspracticeis
particularto KDMC, initiate changesasappropriate.Whereabusiness
practiceis basedon DHS orCounty-widepolicy, makerecommendations
to DHS for change. In all cases,assurecompliancewith appropriate
KDMC, DHS, or County-widepolicies.

O ReviewHumanResourcesactivitieswith respectto recruitmentand
retentionandimplementationofimprovementsin employeetraining and
orientation,andmanagementtraining anddevelopment.Make
recommendationsto DHS regardingchangesin laborcontracttermsand
conditions,supervisor/employeerelations,performanceevaluationsand
opportunitiesto reduceworkerscompensationutilization.

o Reviewtheprovisionof servicesby KDMC staff to otherDHS health
centers.

o Cooperationandconsultationwith DHS in its oversightof the interim
managementandimplementationservicesprovidedby Navigant
Consulting,Inc.

• In theeventHAB identifiesany Los AngelesCountypoliciesandproceduresthat
impedemanagement’seffortsto providehigh quality,costeffectiveclinical
services,it will be theresponsibilityof HAB to reportsuchinstancesto DHS and
BOS alongwith an appropriaterecommendationfor relief.
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King Drew Medical Center
ProposedHAB Membership

Currentmembersof theKDMC AdvisoryBoardwho are willing to serveasvoting
membersof theHAB:

I. HectorFlores,MD, Chairman
2. Michael Drake,MD
3. JosephVan DerMuelen,MD
4. JamesLott

Additional HAB votingmembers:
1. DirectorofLADHS, ex officio — ThomasGarthwaite,MD
2. PresidentofPSA, ex officio — RosalynScott,MD
3. Drew UniversityBoardChairman,or his designee,ex officio


